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Acknowledgement of Country

Western Power acknowledges the Traditional Owners of the 
land on which we meet, the Whadjuk people, and recognises 
their continuing connection to the land, water and community. 
We also pay respects to their Elders past, present and emerging.



Developing the strategy



How our strategy has evolved

Previous strategy not a key 
business document; evolving 
to meet the market 

Industry beginning to evolve

With:
10-year plans
Access agreements
Complementary policies and plans

Pre-2017
‘Alongside’

2021 Onwards
‘Driving’

New strategy underpins all decisions to 
capitalize on opportunities presented by 
energy transformation and customer 
behaviour. Consultative across the business 
within 18 months preparation and review

Powering the lives of our community 
by moving to the modular grid

With:
10-year plans
Access agreements
Complementary policies and plans

2017-2021
‘Supporting’

Current strategy developed to
– maximise
– enhance
– reshape

Refine actions, accountabilities

Energy landscape transforming

With:
10-year plans
Access agreements
Complementary policies and plans



Two key elements driving our strategy –
decarbonisation and community expectations
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Two key elements driving our strategy –
decarbonisation and community expectations

Our community expects us to safely: 

Provide reliable 
supply

Connect more 
renewables

Keep costs 
low

Support jobs 
and growth



Asset condition considered to deliver strategy

Network size Network age

10 year plan out to AA7
Dotted line represents AA4 levels of spend

Cost of like-for-like replacement using today’s unit rates (excludes 
metering)

Long term replacement rate

5-year

AA5

3.9B

38B
Total Network Replacement Value

2.2B



Recap

Changing climate is leading to a transforming 
energy landscape – decarbonisation, electrification.

We’re evolving to meet our community’s 
energy needs, and they’re driving our response 
to energy transformation.

We’re ready for the challenge of moving to the modular grid.



The strategy



Western Power’s future direction: Powering the lives 
of our community by moving to the modular grid

Our community expects us to SAFELY:

Provide reliable 
supply

Keep costs 
low

Connect more 
renewables

Support jobs 
and growth

Our plan to deliver for the community focuses on:

Driving 
financial 
sustainability 

Optimising the 
modular grid 
transition

Delivering 
outcomes for 
customers

Decarbonising 
our community 

Integrating 
DER into the
grid

Built upon our values:

Enabled by 
technology

Driven by 
our people

Safety First
Customer Focus

Be Bold Teamwork



Optimising the modular grid transition



Integrating DER into our grid – our changing power system

Synchronous 
generation

Renewable generation

Changing energy needs 1 in 3 houses 
have PV

What’s driving the change

Changing generation 
mix

Network voltage

Network demand System 
stability

Adapting and managing the change



Delivering outcomes for customers

Residents Land development 
industry

Electrical consultants 
(Designers/engineers)

Small and medium 
business

Local government Electricians and service 
providers/PV

Large businesses and 
government agencies

Retailers Generators



Driving our financial stability

Affordability

Net cost to the community Off-grid comparison

$900

$1,100

$1,300

$1,500

2021 2026 2031
 $-

 $20,000

 $40,000

 $60,000

2021 2031 2041

Network Expenditure (5Yrs)

Network Expenditure (7 Yrs)



Pathways to decarbonise our community

Electricity

The pathway to decarbonise 
electricity is clear: 

Transition is well underway. 
New wind and solar are 

cheap enough to undercut 
coal or gas plants

Industry

The pathway to decarbonise industry 
is emerging: 

Sector coupling seen as 
key enabler but policy leadership 

required

Road transport

The pathway to decarbonise road 
transport has emerged: 

EVs will begin to outsell ICE 
vehicles the mid-2030s



How we’ll deliver



Where are we by 2031

Public safety 
incidents per month 

All injury frequency rate

Net cost to the community

Free cashflow 
after interest

EBITDA

Capital expenditure

Operating expenditure

Network 
availability

Service 
standards met 

Proportion of all electricity 
needs met by renewables

Employee
engagement score

Net promoter score

Corporate reputation

Safe
Employee and public 

safety are significantly 
improved via targeted 

investment

Reliable
Community reliability
is improved through
SPS, microgrid and 

underground transition

Affordable
We’ve minimised 

the cost 
increase for the 

community

Sustainable
Renewable generation 
is 50% of the electricity 

consumed. PV growth has 
continued, EVs taking off

People
A highly engaged 

workforce delivering 
improved experiences for 

customers



Thank you


