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In the news… 

Broker to be fined up to 
$50m for leaking 
confidential information 

Rio Olympics officials apologise 
after Chinese flag mix-ups. 

Rio committee is working with the "third-
party supplier" responsible to source 
replacement flags 

 

Census: Survey back online as 
angry Malcolm Turnbull warns  
‘heads will roll’ 
 
The census now back online, almost two 
days after it was shut down...IBM implicated 
in the debacle 

Hackers Breach Hundreds 
of Thousands of Cash 
Registers 
 
Third parties point-of-sales devices 
were vulnerable; impacting retailers 
around the world 

Third party failed to effectively 
supervise its employee to prevent  
theft from occurring 
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The findings from Deloitte's outsourcing & insourcing survey, which had representation from twenty two industry 
sectors, and geographical diversity is telling: 

Survey Results 
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Third Party Risks and Complexities 
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Third Party Risks 
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Managing risks across the extended enterprise 

• Identify 

• Risk Assess 

Plan 

• Contract 

• Controls 

Implement 
• Monitor 

• Re-assess 

Review 
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Where is your organisation on the curve? 

Don’t Ask,  
Don’t Tell 

Understand 
Process & Controls 

Trust but Verify 

Scrutinise 
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Third Party Assurance Reports 

Types of deviations 
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0% 20% 40% 60% 80%

Marketing and advertising

Conduct/Culture risks

Third party risks

Strategic risks

Reputation risk

Data & Privacy risks

General IT risks

New and Emerging risks & regulations

Cyber security

Corporate governance

Financial risks (Market risk, credit risk, investment risk,…

Fraud risks

Compliance risks

Q: Please rank where internal audit resources are currently focused and where 
you think they should be focussed 

Where the focus and effort
of internal audit should be

Current focusof IA resources
within the internal audit
plan

Results of Deloitte IA Survey 



Contract 
Reviews 

Third Party 
Risk 
framework 
reviews (incl. 
vendors, 
contractors, 
etc.) 

Accompany 
1st line in due 

diligence 
visits 

 

Assessing 
incidents and 
breaches 
caused by 
third parties 

Data Analytics 

What can Internal Audit do? 

End to end 
reviews 
including 
third party 
involvement 
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General information only 

This presentation contains general information only, and none of Deloitte Touche Tohmatsu Limited, its member firms, or their related entities (collectively the “Deloitte Network”) is, by means of this presentation, rendering 

professional advice or services.  Before making any decision or taking any action that may affect your finances or your business, you should consult a qualified professional adviser. No entity in the Deloitte Network shall be 

responsible for any loss whatsoever sustained by any person who relies on this presentation. 

About Deloitte 

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by guarantee, and its network of member firms, each of which is a legally separate and independent entity. Please see 

www.deloitte.com/au/about for a detailed description of the legal structure of Deloitte Touche Tohmatsu Limited and its member firms. 

Deloitte provides audit, tax, consulting, and financial advisory services to public and private clients spanning multiple industries. With a globally connected network of member firms in more than 150 countries, Deloitte brings 

world-class capabilities and high-quality service to clients, delivering the insights they need to address their most complex business challenges. Deloitte has in the region of 225,000 professionals, all committed to becoming the 

standard of excellence. 

 

About Deloitte Australia 

In Australia, the member firm is the Australian partnership of Deloitte Touche Tohmatsu. As one of Australia’s leading professional services firms. Deloitte Touche Tohmatsu and its affiliates provide audit, tax, consulting, and 

financial advisory services through approximately 6,000 people across the country. Focused on the creation of value and growth, and known as an employer of choice for innovative human resources programs, we are dedicated 

to helping our clients and our people excel. For more information, please visit our web site at www.deloitte.com.au. 

Liability limited by a scheme approved under Professional Standards Legislation. 

Member of Deloitte Touche Tohmatsu Limited 


