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What is Xinja?

Xinja Is bui

Independent,

o9

ding an
00% digital

‘neobank’ for Australians.

Desighed for mobile.

Made for people.
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Xinja is not a bank yet but has
applied for a banking licence.
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What is a neobank?
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What a heobank is NOT....

AN
10n,

TRADITIONAL TRADITIONAL WHITE LABEL DIGITISED DIGITAL BANK
LEGACY LEGACY BANK CARD BANK WITH NEW
BANK BEHIND IN FRONT OF DIGITAL
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HOW MONEY SHOULD BE



It’s NOT about digital



“Everything we do as
millennials is different to
our parents, but banking'is
the same.”

- Arthur
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“Banks focus on maths,
not behaviour, whilst
most of money is about
behaviour, not maths .”

- Andrew



Balance

S497.54

TODAY, NOVEMBER 19

N XINJA ° 6:20pm 57.85

Coles Bondi Junction

I

working for you 2% ) O T 3050

456pm

e Eastbrooke Medical Centre 80.00
1223pm

@ NAB Bronte 50.00
ATM withdrawal
S45am

o Transport NSW 50.00

2am
m Cafe Venti 3.50

& B8 @

Transactions Card Melp




Balance

Set up your account in seconds with zero paperwork.
Friendly fast support 24/7 with in-app chat. Better,
faster money decisions without the angst.




a WINn - wWin
100% digital + latest technology = low costs for us & competitive rates & low or no fees
for you. Plus we design our products to help you get ahead - if you do well, so do we.
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Building a bank with
our customers
and in their interests
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Integration is the
new black.....



about technology




Using technology to
bring humanity back to
banking
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Framework: Protecting the customer

Customer at the heart
Focus on the ‘why' not just the ‘how’
Leverage new automation

New business model - aligned to customers’ interests - protect
customer with product design
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HOW MONEY SHOULD BE
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Framework: Working with regulators

Proactive communication

Consider future context

Work through the organisation

Based on intent of risk management, not just box ticking
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Framework: Operationalise standards

Not just process documents - built into actual process
Leverage technology to automate

Make standards meaningful for business

Risk & compliance take ownership of operational success
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HOW MONEY SHOULD BE
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Thank you. XINJA

Join us!
Xinja.com.au
@xinjamoney



