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Internal Audit: 
Preparing for the future





Current State of Internal Audit



Key Challenges for IA





Changing Realities



This is not going to work anymore



Innovate or become irrelevant

 Only 11% of Fortune 500 companies from 1955 still 
exist today. 

 The average time that companies stay in the top 500 
has fallen from 90 years in 1935 to 18 years in 2017. 

 65% of children currently in primary schools will grow 
up to work in jobs that do not exist today. 

 94% of the responsibilities of accountants and 
auditors will be completed by robots in 5 years time. 



Digitalisation – the new normal

 Digital journey brings heightened risks.

 Robotics and automation will have a major 
impact on the future workplace and the internal 
audit profession.

 We must equip ourselves with the skills to audit 
these technologies as they are implemented by 
out stakeholders.



Internal Audit Imperative

 Embrace the disruptive technology revolution; 
become part of the strategic transformation 
team.

 Get involved in your organization’s current 
initiatives in the technology space.

 Understand how new technologies are 
implemented in the business and the risks 
they pose to the business. 



Cyber Risk
Top 10 Risks in Australia (2018):



Data Breaches



It is easier to hack people 
than hack systems !



Internal Audit – A key ally 

• Educate stakeholders on Cyber Risk/Threat 

• Broaden the perspective on Cyber Security. 

• Position internal audit findings at the right governance level.

• Provide regular Cyber Security reporting to the stakeholders.

• Advice on Cyber Security resourcing and projects. 



Data Analytics

• Data Analytics is a major innovation opportunity for 
Internal Audit.

• Maturity in Data Analytics is low. 

• 69% of internal audit functions either have basic or no 
analytics capabilities.

• If you are not using data in internal audit right now, you are 
behind the game !



Data Analytics

Source: Chartered Institute of Internal Auditors UK - April 2017 edition



Data Analytics

Steps to consider:

• Discuss with your Audit Committee Chair on why and when internal audit function 
will use data analytics to get their support for investment in the area.

• Assess what data is readily available in the business and start to use analytics for 
unusual patterns and relationships. 

• Invest in ‘off the shelf’ analytics tools which are simple, cheap and easy to use. 







Time to Change

Predict the weather, Don’t just report it !



Future Auditor Potential

Source: PwC State of the internal audit profession study



Top 5 Internal Audit skills sought
• Analytical and critical thinking (72%)

• Communication skills (57%)

• Data Mining/Analytics (49%)

• General IT knowledge (49%)

• Business acumen (43%)

Source: IIA White Paper: Succeeding as a 21st Century Internal Auditor



The Way Forward
• Stay ahead of the curve on evolving technology and the 

changing regulatory environment

• Sharpen technology, critical thinking and communication 
skills

• Develop long-term relationships with clients and other 
stakeholders, based on integrity, professionalism, 
objectivity and their ability to share valued insights based 
on these capabilities

• Look ahead and provide insights on future challenges and 
opportunities



Questions?


