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Agenda

• Where to start with Data Analytics 
• Embedding Data Analytics into your audit program to drive an efficient audit 

methodology 
• Mapping your internal audit process to integrate with organisational technology 

enablers and systems
• Critical elements in getting Data Analytics right – Outcomes, design and 

configuration
• Realising the practical benefits of Data Analytics in your planning, engagement 

and fieldwork



Key Success Factors

• Access to the Data

• Quality of Data

• Start planning for Analytics early

• Tools and knowledge how to use them

• Have support when you need it



Key Success Factors

Preplanning Planning Fieldwork Reporting

“It’s too early, I know 
little about the 
audited  business, 
let alone the Data 
Analytics”

“Still too early, I 
need to meet all the 
key stakeholders 
first”

“Planning went well 
– now I’m ready to 
engage Data 
Analytics”

“We requested the 
Data but it takes 
ages to get it…”

“Finally we got the 
data and we start to 
make sense of it”

“Analytics are great 
– so insightful – but 
it overlaps with our 
sample testing…”

“Our Analytics 
indicated issues –
are they real ones or 
false-positives? Who 
will check it?”

……



Key Success Factors

Preplanning Planning Fieldwork Reporting

“We run the Analytics 
strategy/brainstorming 
discussion, despite 
limited knowledge”

“Requested the data 
for the initially 
discussed 
scenarios”

“The data is not 
always available, we 
adjust our Analytics 
scenarios as we 
learn more”

“Analytics feed our 
Planning, making it 
easier”

“We decide to 
substitute some of our 
planned sample 
testing with 
substantive analytics”

“Our Analytics 
indicated issues –
are they real ones or 
false-positives? 
Let’s check it!”

“Analytics were 
insightful – let’s 
embed them into our 
report.”

……



Analytics Life Cycle

Define Business 
Questions

Gather Insights

Obtain the Data

Identify Data 
Sources

Perform the Analysis



The Big Picture
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The Framework



Analytic Scenarios



WEGALVANIZE.COM
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Presenter
Presentation Notes
I have to deal with insufficient governance within the platform specially control inventory, reporting and continuous assurance piece. Extremely cumbersome manual process. Automation is not happening. 

Map to industry standard and regulations and obligations, System should be able to ping and tell me how the control is operating and its effectiveness.



One of Australia’s largest non-profit health, aged care, disability, and community 
service providers with over 460 locations
Assurance Team Implemented an enterprise-grade software system to:
• Consolidate risk and assurance related data together so they could increase efficiency and leverage insights from 

Internal Audit
• Support Management to deliver targeted risk and assurance assessments in real-time
• Identify $1.1 million in duplicate payments to date
• Instant FTE saving, and reduce the audit cycle down from quarterly to monthly—or daily if needed.
• Increase the self sufficient continuous controlled monitoring program annually and the normal traditional audit 

program is decreasing

“We don’t hold anyone up, we provide the insights that they 
need to see, and we can do that in a quick and easy way”
https://www.wegalvanize.com/case-studies/

https://www.wegalvanize.com/case-studies/
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