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What is Employee Wellbeing?

Internal Auditors
Australia

Describing Wellbeing

How You feel about yourself and your Life

v" Acting Well — being able to act effectively and in accordance with your personal life values
v" Being Well - thinking clearly while being in touch with your emotions

v' Connecting Well — having strong, meaningful and fulfilling relationships with others

The ABC'’s of wellbeing describe the aspects in our lives that contribute to our overall sense of wellbeing
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Wellbeing and risk considerations

O Building a wellness culture — are our colleagues OK?

U Legal obligations and exposures of HR risk

0 Challenge of employee psychological security

pisk
O Practical implications of COVID-19 — employee safety REDUCE Youp g7

7
/
O Wellbeing practice and audit compliance }7 \
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Building a wellness culture

GOOD HEALTH

Understanding the workforce demographic, health and functional role diversity 3 AND WELL-BEING
Personalising care, health and wellbeing — builds trust
Leadership — connection is personal

Communication, change and expectation

Promoting services that are accessible and available

Growing your networks

o 0o 0 0 0 0 o

Connection + wellbeing > risk knowledge
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Legal obligations — HR risks .T;;g,'g;r;u;;;;,s
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O Workplace Safety — duty of care

Identify

01 hazards
A lllness and injury management and protections

Management
commitment

O Cyber security, privacy and fraud

O Discrimination — age, medical conditions child or family care

responsibilities
O Productivity — turnover, absenteeism, job satisfaction, performance

O Branding and reputation - workforce St ate
Connect»Support»Advance



Internal Auditors
/‘ Australia

Psychological Security

Risk management approach — identify, assess, control, monitor and review
Draft code of practice (Safework NSW)
Psychosocial hazards — psychological health
Trends — reading the play

Awareness, Education, Support, Commitment

Integrated and systematic response

N
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Redesigning workplace environment
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Practical implications of COVID-19 [N e
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O Global impact — national planning — state action — local response

stlon | Respect | Excellence . Wellbaing

O Preparation — level of readiness

ack in to your work location

O Diverse individual responses — economic resilience
Our People

0 Changed the way we work and our BAU expectations o
e an E.ITII IE:E- h?il::llf:'
ntinues to

O Challenged our resilience and employee wellbeing

* Qur Wellbelng Informatlon Pack is to
, services support our workforce and their health

L CN’s Response and Recovery — all about ‘Our People’ — . and welleing

+ Qur Crew Check-In app is designed to
g support a safe working environment

0 Wellbeing - Communication - Connection —
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Key Elements to our Planning - I—
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v" Business Continuity
v' Legislation & Technical
Development
v" Planning & Reportin
g p g R BUSINESS CONTINUITY PLAN
v" Workforce Planning s naReR e
v Critical Decision Making
v' Communications -
_ (The Pl s e e e e e
v' Wellbeing
N ﬁg‘}’vggstle IMPLEMENT s s o o W

- Decrease/Increasing service
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Our Community

COVID-19 - -  ', » Recognising the COVID-19 significant impact on the community

Wellbeing wellbeing and local economy CN developed:

Information Pack ~. ; v The Community Wellbeing information pack to support the general
vy health and wellbeing of the community and help connect people to the
& ﬁg%gcf:stle
A

services they might need.
s T Al v In collaboration with a large and diverse team across the City of
T S ‘ Newcastle, the City developed a three-phase

stimulus package in response to COVID-19
for the economy of Newcastle. N
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COVID-19
Communications Report

11 April to 10 May inclusive

Communications

City of Newcastle (CN) has
maintained a strategic focus on
COVID-19 communications since
a pandemic was declared by the
World Health Organization
11 March 2020

Wellbeing
No. 1 priority

Over the 60 day period there was a

20% increase Ny of tle

(4792) in intranet traffic, with over
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Wellbeing and Audit

0 How committed is the organisation to wellbeing?

O Does the organization’s culture support wellbeing?

0 Does the Executive and Leadership team sponsor

City of Newcastle

tnA? g=Yelid s Welgle!
wellbeing” Wellbeing

U0 How are employees doing and feeling in relation to
Health and Wellbeing?

O Are current wellbeing programs valued by employees? ,

N
e el . N,
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Wellbeing and Audit

31%

sit for more
76% than 7 hours 57% v
during their are

4

619 workers participated on the Wellbeing Survey

have gone to
work while

sick in last 12 overweight or

55%

of workers

who drink,
drink alcohol

at high risk

indicated
loneliness and
social isolation
at the

time was the
biggest reported
barrier to
meeting
wellbeing
SN

52%

could improve
their personal
life with the

\ rightwork/life /

balance

36%
indicated mild

to extremely
severe

86%
could improve
their

consumption
\ of fruit and/or /

Could increase
their levels of
physical activity
and/or muscle
strenghtening

exercise

47%

reported back
pain

54%

(aged 50+) have
not participated
in the National
Bowel Screen as
24% recommended /4
indicated low

financial

wellbeing

v" 300 people consulted during the project

v 60 volunteers on wellbeing focus groups

v 13 wellbeing ‘Big Issues’
v" 5 wellbeing themes:

physical
social
financial
mental
work

SNENENENEN

v' ELT sponsorship and Leadership support

Focus
Groups

Needs
Assessment

Wellbeing Tailored Evaluate
Strategy Wellbeing and Review
000 Initiatives

M 6

N
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City of Newcastle's
first workplace
Health and Wellbeing
strategy is here!

Health and

City of Newcastle
Health and

healthy healthy Wellbeing
body mind

happy
uman
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Questions


mailto:fleatham@ncc.nsw.gov.au
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