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New ICAC guidance



The importance of ARCs

• Typically, individuals tend not to run for office primarily 
because they are interested in governance and integrity   

• ARCs are an undervalued and sometimes neglected part 
of a fraud & corruption control framework

• Some ICAC investigations have highlighted opportunities 
for ARCs to prevent or detect serious corrupt conduct



Key messages

• Oversight of overall fraud & corruption control 
framework

• This includes procedures for investigations and 
whistleblowing (but not micromanagement of 
individual cases)

• Internal audits and RM that addresses F&C risk 
• Management of probity



The view from the ARC



Beyond the ARC Charter

ARC skillset no. 135: 
mysticism



Audit Committee insight 



Audit Committee insight 

ARC Chair, thought leader and mystic 
– Bruce Turner AO



Audit Committee insight 

ARC skillset no. 135a: 
tasseographyARC Chair, thought leader and mystic 

– Bruce Turner AO



Complaints analysis



Misconduct analysis
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Misconduct Analysis
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Misconduct Analysis
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Soft controls

This takes us 
into the vortex 
of considering 
“soft controls”



Soft controls

“While soft controls are intangible controls like morale, 
integrity, ethical climate, empowerment, competencies, 
openness and shared values, hard controls include 
organisational structure, assignment of authority and 
responsibility and human resources policies. Soft 
controls lead to efficient hard controls and help in 
strengthening hard controls.”



Soft controls

“On the one hand, the explicit controls (hard controls) 
can guide employee behaviour through defined policies 
and procedures while on the other, soft controls can 
influence the behaviour of the employees and ensure 
compliance with procedures. 
Therefore, soft controls can be viewed as the foundation 
of efficient hard controls.”



Auditing Culture is now a thing

But that’s another 
presentation!



Thank You

If you have questions, please feel free to contact us.

The Institute of Internal Auditors - Australia
Level 7, 133 Castlereagh Street
SYDNEY NSW 2576

Tel: +61 2 9267 9155
Toll Free: 1800 236 366

www.iia.org.au

email: enquiry@iia.org.au
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ICAC 
Lewis Rangott, Executive Director Corruption Prevention
T: 02 8281 5822
E: lrangott@icac.nsw.gov.au

http://www.iia.org.au/
mailto:enquiry@iia.org.au
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