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Bill Tsakalos

 Bachelor of Architecture (U of SA)
 Master of Architecture in Urban Design (Harvard)
 Druker Fellowship (Harvard)
 Graduate Australian Institute of Company Directors

 Director & Founder, Project Architecture 2000 – 2015
 Director, City Projects, City of Sydney 1996 – 2001
 Lend Lease; I M Pei & Partners, NY; Kinhill/EMTB & Raffen Maron 

Architects

 AIA: 2017 Chair, Sulman Award for public architecture &    Chair, William 
E Kemp Award for educational architecture
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Bill Tsakalos (continued)

 City Architect & Director Transformation: Blacktown City Council
 Board Member & Director: Monte Sant Angelo College
 Private company directorships: TDDP P/L & Egia P/L.

 Design review panels: 
 NSW State Significant Development (Aerotropolis & Redfern-Eveleigh 

redevelopment)
 TfNSW
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Blacktown City Council
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$165 million
annual works budget

$736 million budget
equivalent to the 64th largest 
private company in Australia

$7.5 billion assets
infrastructure and land

$100 million / year 
land acquisition

2,140 staff (1,600 FTE )
37 business lines

$2.5 billion: Council 
“Transformational Projects”

Blacktown City Council

5,513 ha open space
262 km of waterways



Blacktown City - growth

400,000
population

$17.11 billion
economy
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600,000
estimated population

$26.6 billion
economy

20362020
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Blacktown Transformational 
Projects Program
 CBD University - ACU
 Warrick Lane - $81.5m
 Health Precinct
 ICTE - $100m
 St Bartholomew‘s Cemetery 
 Riverstone Town Centre
 Blacktown Animal Rehoming Centre - $27m
 Civic Offices
 BISP Masterplan
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Project assurance



Assurance responsibilities

Responsibilities are carried by:
 Elected members
 Executive
 Staff

What to consider:
 Shift from core business of Council
 High value, high profile projects
 Responsibilities broaden
 Expertise demands grow
 Day-to-day job responsibilities continue on
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Skillset supplementation

 Project feasibility
 Options exploration
 Financial assessment 

 Project design
 Managing designers
 Providing an informed client perspective

 Project management 
 Engagement of consultants
 Construction and tender assessment

 Project delivery
 Contract management
 Operational manuals and asset maintenance
 Handover
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Governance framework

 Local Government Act
 Office of Local Government

 Elected members
 Executive

Framework to manage:
 Risk 
 Cost 
 Program
 Fit – from start to finish
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Organisational structure



Reporting regimes

 Public
 Exhibition and consultation : scope / budget / public response
 Quarterly reviews
 Annual report

 Council
 Endorsement to project in principle
 Report on progress
 Report on EOI / Tenders
 Monthly updates on whole program
 Report on significant change in scope

 Office of Local Government – Capital Expenditure Review
 Audit & Risk Committee – quarterly
 (Executive) Program Control Group – monthly
 Project Control Group – monthly
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Reporting examples



Program Control 
Group
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Project Control 
Group



Program Control 
Group

16



Program Control 
Group
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Council monthly 
reporting
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ARIC quarterly reporting

 Council monthly updates
 Risk assessment 
 Program
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Change management risks

 Local Government does certain things extremely well / systems built up 
and refined over time 

 New projects bring new risks and may require new ways of doing things

Be prepared to:
 Move out of your day-to-day comfort zone
 Bring in expertise where needed
 Re-invent the wheel (your organisation may benefit)

 Procurement processes
 Forms of contract
 Consultant panels
 Standardising documents
 Pre-qualification by EOI
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Return on investment

 Nature of major project may fall outside conventional ROI thought
 Local Government must think laterally on how benefits are measured

Contemplate:
 What do you value and how do you measure it?
 How will your residents value it?
 Over what period you are seeking a return?
 What is the nature of the return?

Compare:
 University vs Warrick Lane Carpark vs Health Precinct vs ICTE vs BARC 

vs St Bartholomew’s Cemetery….
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