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Our “Value Proposition”

Internal auditing is an independent, objective assurance
and consulting activity designed to add value and
Improve an organization's operations. It helps an
organization accomplish its objectives by bringing a
systematic, disciplined approach to evaluate and improve
the effectiveness of risk management, control, and
governance processes.

International Standards for the Professional Practices of Internal Audit, March 2017, Institute of Internal Auditors
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Focus on Risk

2010 — Planning

The chief audit executive must establish a risk-based plan to determine the
priorities of the internal audit activity, consistent with the organization’s
goals.

Interpretation: To develop the risk-based plan, the chief audit executive
consults with senior management and the board and obtains an
understanding of the organization’s strategies, key business objectives,
associated risks, and risk management processes. The chief audit
executive must review and adjust the plan, as necessary, in response
to changes in the organization’s business, risks, operations, programs,
systems, and controls.

2010.A1 — The internal audit activity’s plan of engagements must be based

on a documented risk assessment, undertaken at least annually. The input
of senior management and the board must be considered in this process.

2010.A2 — The chief audit executive must identify and consider the
expectations of senior management, the board, and other stakeholders for
internal audit opinions and other conclusions.

International Standards for the Professional Practices of Internal Audit, March 2017, Institute of Internal Auditors
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Focus on Risk

Annual and Long-term Plan

- Enterprise Risk Register and Framework
- Assurance mapping

- A seat at the Executive

- Environment Scan

- Audit universe

- Resource Capability

Rolling Audit Program?
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Focus on Risk

Engagement Planning

- Overall understanding from key stakeholders

- Identifying key players

- Management’s perception of key risks

- Determining all the known risks and perceived risks
- Determining the REAL risks

- Design procedures to test REAL risks
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Document Risks, Then Tests
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Investing in Efficiency

- Cloud-based or mobile technology — as much as possible
In real-time

- Database — enter it only once

- Data analytics — produce flags, corroborate findings

- Standards require “sufficient” and “appropriate”, not
absolute and unequivocal

Local Government Internal Audit Forum 2017 —
M.P.Quirk



L
Results of Internal Audit

Must be understood and of value to:
- Staff responsible for implementing improvements

- Managers and executives charged with managing the
risks

- Audit Committee members seeking assurance that the
above is being achieved
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Focus on the words, the details will look
after themselves

Management Recommendation
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Create Clear Summaries

Issue Summary
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L
Key Stakeholder Judgement

Strongly Slightly Agree More Strongly ~ Total  Weighted
disagree disagree than agree Average
agree
The Internal Auditor recognises the authority of the Audit Committee. 0.00% 0.00% = 20.00% 0.00% 80.00%
0 ] 1 0 4 5 480
The Internal Auditor understands the needs and expectations of the Audit Committes. 0.00% 0.00%  20.00% 20.00% 60.00%
0 0 i 1 3 5 4.40
The Internal Auditor understands the role, responsibility and operation of the Audit Committee. 0.00% 0.00%  20.00% 0.00% 80.00%
0 0 1 i 4 5 460
The Internal Auditor has the competency to perform their duties. 0.00% 0.00%  20.00% 0.00% 80.00%
0 0 1 0 4 5 4,60
The Internal Auditor actively participates in Audit Committee meetings. 0.00% 0.00%  20.00% 0.00% 80.00%
0 0 1 0 4 5 4,60
The Internal Auditor offers suggestions and solutions to issues during discussions, 0.00% 0.00%  20.00% 40.00% 40.00%
0 0 1 2 2 5 4.20
Audit assignments were completed in a timely manner. 0.00% 20.00%  40.00% 20.00% 20.00%
0 1 2 1 1 5
Are the external and internal audits properly co-ordinated and are all persons involved in the process acting with unqualified 0.00% 0.00%  20.00% 60.00% 20,00%
independence in a spirtt of trust, confidence, and co-operation? 0 0 1 3 1 5 4.00
Overall, internal audit has made a valuable conlribution to the achievement of the Council's objectives and improvements in contral, 0.00% 0.00%  20.00% 40.00% 40.,00%
0 0 1 2 2 5 4.20
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Stakeholders Recoanise Resource

The Internal
Audit functi...
The internal
audit functi...
The Audit
Committee is...
0% 10% 20% 30% 40% 50% 60% 70% 80% 0% 100%
| Strongly disagree [ Slightly disagree [ Agree [ More than agree
() Strongly agree
Strangly Slightly Agree More than Strongly Total  Weighted
disagree disagree agree agree Average
Tha Internal Audit function has a structure that meets the needs of the Council and the Audit Committea. 0.00% 0.00%  20.00% 40.00% 40.00%
0 0 1 2 2 5 420
The internal audit function has access to sufficient resources to carry out its responsibilities, including completion of the 0.00% 0.00%  80.00% 0.00% 20.00%
approved internal audit plan. 0 0 4 o 1 ]
The Audit Committea is satisfied with the level of skills and expertise of the internal audit team. 0.00% 0.00% 0.00% 20.00% 80.00%
0 0 0 1 4 5 480
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Putting Three E’s into
Internal Audit

- Understand more than financial statement risk
- Keep it simple — let technology do the tough stuff

- Build simple evaluation systems for each stakeholder
group — respond to feedback trends

THANK YOU
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