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Exploring what outcomes based
approaches mean at a practical level




Organisational

performance
In context

OUR STRATEGY IS
TO BE NIMBLE AND
AGILE.

4] DO OTHER COMPANIES

5| HAVE A STRATEGY OF

£] BEING CLUMSY AND
SLow?
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HOWD
THE NEW

STRATEGY 1T WITH
ROLLOUT  quESTIONS.

GO?

THEY
RUINED

\




Who asks

the critical
guestions?




Reforms to support a
“‘one APS” way of operating

World-class fiscal institutions
and legislative frameworks

Capacity of the public sector to
surge and respond
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OUTPUT ORIENTED TEAH VS OUTCONE ORIENTED TEM

From

compliance to
effectiveness

TARGET OF
Lo ARROWS

BUSINESS GOAL.




A new
authorising
environment




Capacity of
the public
sector to
surge and
respond
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centrelink

medicare

All hands
on deck
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N SIDE



Welggle
together to
protect the
health and
economy of

he Australian
community




Your
guestions
could
prompt the
next bright
idea...




