
The Institute of Internal 

Auditors Australia

Public Sector Assurance Forum

Dr Stein Helgeby

Deputy Secretary – Australian Department of Finance

16 September, 2020



Exploring what outcomes based 

approaches mean at a practical level



Organisational 

performance 

in context



Who asks 

the critical 

questions?



Reforms to support a 

“one APS” way of operating

World-class fiscal institutions 

and legislative frameworks

Capacity of the public sector to 

surge and respond



Operating 

as 

“one APS”



World class 

fiscal 

institutions 

and 

legislative 

frameworks



From 

compliance to 

effectiveness



A new 

authorising 

environment



Capacity of 

the public 

sector to 

surge and 

respond



Delivering 

essential 

services



All hands 

on deck



Working 

together to 

protect the 

health and 

economy of 

the Australian 

community



Your 

questions 

could 

prompt the 

next bright 

idea…


