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what do I mean by dynamic audit planning ?

why do dynamic audit planning – the benefits in the 

current environment.



Customer & stakeholder – who has 

priority?

who is who – does it matter ?

“customer is the recipient of the output of your process, whether that 

is a product or service

stakeholder has a vested interest in how well your process performs”
robbieaugustin.com - business optimisation expert



Customer & stakeholder – who has 

priority?

who’s perspective is more important ?

clarity on who receives value from the audit



Developing an audit plan

internal / organisational information

strategy

risk reporting – current and emerging risks

intelligence from audit committee meetings

intelligence from governance meeting papers

executive & leadership team insights



Developing an audit plan

external information

traditional sources

emerging risk reports

business publications



Developing an audit plan

CEO briefing paper

broad business environment

lift thinking out of “day to day” issues

CEO themes / lens’ for planning



Making it easy for the Audit 

Committee

audit plan

“goldilocks” level of information

give the theme / lenses of the audit plan



Making it easy for the Audit 

Committee

audit topics – not just a title

initial considerations

alignment to enterprise risk

alignment to corporate strategy

external risk intelligence



Making it easy for the Audit 

Committee



Making it easy for the Audit 

Committee

prepare the Audit Committee for change

certainty of activity but as at a point in time 



Being flexible

changing the audit plan

how do you know if you need to change ?

what gaps are there in the plan ?

when is the change made ?



Being flexible

emerging risks assessed against audit activity example



Being flexible

emerging risks for broader awareness example



Being flexible

building flexibility into individual audits

clarifying that the initial outline may change



Being flexible

audit notification example



Being flexible

building flexibility into individual audits

planning to understand what we need to audit

define the audit by questions to be answered

enable testing to be changed to respond to what you find



Being flexible

audit terms of reference example



Resourcing with subject matter 

experts

be realistic about what you need and what you have

how do you use an SME ?

stand alone SME work or touchpoint support of your team

defining expectations – your level of involvement – oversight

internal or external SME ?



Leveraging data analytics

what do the analytics need to achieve ?

do you need to do the analytics yourself ?



data analytics within an audit

is the data what you think it is ?

when are analytics done ?

don’t neglect the “lived experience”



Key takeaways

audit planning briefing paper to CEO

define the audit through questions that will be answered

don’t neglect the “lived experience” when using data 
analytics



Questions

?


