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[t doesn't matter who you are, What matters is |
your plan, how you use it, AND




LOGIC
VS EMOTION

Emotional Logic

- Gut instinct - Rational
- Feeling - Intuitive
- Reactive - Cognitive
- Emotional reasoning “I - Proactive

feel it so it must be true”




Amygdala
hijack




Difference between good and great

Ability to perform consistently
under pressure

X %
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What is going on in the world?

Where are your organisations
sources of pressure?
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o®°. Woolworths experiences ‘major delivery system
@T?r'ﬁ'ﬁgﬁ outage’ laavrino rnictnmeare huinory

Group . .
woorwors  YWhat went wrong at Medibank Private e
Medicare cardr werecancelled = . _ . =
Alan Tudge call ... BEp—
Mi
= SA power outage:
= load-shedding hit
It{ Posted 9 Feb 2017, 4:03pm
" 'for

da Wednesday night's load shedding |

nf was just the second time it has hag

°° 2009, but with South Australia's he
continue until late Saturday at leas
suburbs face temporary power out
possibly even today.

Medibank chief executive George Savvides s5aid last Sepiember, before the insurer's $5.7 billion float, that as the

market leader it should be able io flex its muscle over private hospital operators. David Rowe



e®% ; W | letter each month will win a great prize. This
Business month, it's a copy of David Beckham: My Son
Olympian Ted Beckham, published by Boxtree.
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Q: Why do | find it hard to compete in front

i ] nsia it of e " ] i
Behold the second instalment of a new “agony of my family?

uncle” column by Gavin Freeman, senior sport
psychologist at the Australian Institute of
Sport, Got a sporting problem that no

— Shane Galway, Perth, WA

instruction manual can fix? Send your shane, this is a common probiem for many
latters o our new email address of athletes. The main reason is that, as humans,
insidesport@horwitz.com.au and we'll we are often motivated to avoid failure; that is,
get Gav to answer 'em {saving you big we'l| do anything to not be negatively evaluated

bucks in shrink's fees). The published by others. That said, | would hazard a guess
Happens to the TR i that your family doesn't come ta watch you train
best of us

and therefore you are not used to seeing them
while you are compehng. Competition by its very
nature creates a degree of pressure, and that is
compounded by the presence of people who are
important to you. Imaging losing and then imagine
kosing in front of your loved cnes. No-oné would like
that. The challenge here is twofold: first, ask your
family to come to your training sessions and |st
them be a part of your whele sporting life (trust me,
vou'll get used to them being there); second, ask
yvourself why you're letting their presence aftect you.
If you're motivated to avoid Tallure, | would suggest
vou re-evaluate your goals and ensure you are
focused on the steps to achieve those goals
{processes) and not just the outcome. | honestly
pelieve that I0sing can DE seen as a stepping stong
to future succass.
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Drivers of the rising cost of malicious cyber activity in Australia

Cyber Crime - in Australia

Greater number of cyber security incidents

Almost one million Australians were estimated to be victims of identity theft online
in 2004, Ower 9,500 cyber crimes were reported to the Australian Cybercrime Online
Reporting Network in its first three months of operation. The Australian Signals
Directorate responded to 37% more government cyber security incidents in 2014
compared to previous years.

Greater number of targets

Tha range of possible targets is expanding frorm computers and phones to other
devices connected to the Internet of Things. such as cars. fridges and medical
equipment. There will be at least 50 billion connected devices by 2020,

Greater sophistication

Cyber attacks are becoming more sophisticated and previously unseen malicious
activity. including infections to the firmware of hard dirves. can now leave almost
no trace. This saw software developers taking an average of 59 days to roll out
patches for software vulnembilities in 2014, compared to just four days in 2013

PMC - Cyber Strategy Paper 2017

9,500 incidents

50 Billion

No trace



@mp New Mandatory Reporting Laws
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On 13 February 2017, the Australian Senate

passed the Privacy Amendment (Notifiable

Data Breaches) Bill 2016 (Cth) (the Bill). The

Governor-General gave formal assent to the

Bill on 22 February 2017, which will now see “An entity must notify
the Bill enacted into law from 22 February
2018.

the Australian Information
Commissioner and affected
individuals once it has
reasonable grounds to believe
there is an 'eligible data breach.”

p——




Gﬁﬁ%‘ﬁgﬁ Corruption Index
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N ouid
Corrupt — Ciean
-9 19-19 2079 303 049 59 O n

9 7079 8049 90100

v
» isit www.transparency.org/cpi2016 for more information

© 2017 Business Olympian Group




Q%/.”ysr"ﬁ‘ﬁéﬁ 2017 Terrorist Attacks
555 Attacks 3775 Fatalities
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United Continental Holdings Inc
NYSE: UAL - Apr 11, 10:17 AM EDT

68.86 uso +2.66 (3.72%)

1 day 5 day 1 month 3 month 1 year S year max
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— AAD price AAD volume
Zoom 5D M 3Mm 6M  YTD 1¥ 5Y MAX From | 29 Sep 2016 | To |29 Mov 2016
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— AAD p AAD volume
FZoom bHD 1M am BM YTD 1Y 5Y MAX From | 99 Jan 2017 To |02 Apr 2017
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They have recovered
slightly but at what cost
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e Traditional Media
QANTAS GROUP STATEMENT ON

e Non-traditional media (mum and dads on twitter, ZmSUNG GALAXY NOTE 7 - TOTAL

e Satirical media
B oo

L]
) Oth P t S Qantas and Jetstar customers are advised that the carriage of Samsung Galaxy Note 7 devices on-board is
er Com anles an as VS amsun prohibited on ALL FLIGHTS effective 12:01am (AEDT) Sunday 16 October 2016. This is due to concerns regarding
potential fire risk from the device's battery after a number of incidents worldwide and follows a ban put in place

by regulators overseas. The ban applies to devices being carried onto the aircraft, in carry-on baggage as well as
ggage. Other Samsung devices are not affected.

s updated advice from the previous Qantas Group policy, which allowed carriage of the Samsung
e 7 provided it was turned off. This restriction has now been broadened to a total ban.

Tweets W Follow @twitterag

Twitter AP £3 @twitterapi 11 Jun
As part of the retirement plan today, we're also about to

discontinue Basic Auth support for unelevated Streaming API
roles. Use OAuth 1.0A

Expand

Twitter API @twitterapi 11 Jun L ¥
The retirement of APl v1 continues. Most inbound requests -

should now see HTTP 410, including to the old Search AP
dev.twitter.com/docs/fag#1 7750
Expand

Twitter AP £ @twitterapi 11 Jun
If you were using a legacy widget that no longer functions after

APl v1 retirement. we suggest using
dev twitter com/docs/embedded-.._ instead.

Show Summary
§

Tweet to @twitterapi

A

EST [
SEsion
T3] AMERICA




(Eif;mﬁsﬁ Air NZ boss to United: Don't waste a good crisis

Group

Air New Zealand chief executive Christopher
Luxon.

Air New Zealand chief executive Christopher
Luxon says United Airlines "shouldn't waste a
good crisis'' created when a passenger was
dragged from an overbooked plane.

He said the US airline's "abysmal failure' to
handle the situation was a great opportunity to
completely turn around its culture.

"When you see big failures in customer service
like that, it is really linked to the failure of a

development of a culture over 20 or 30 years,"

said Luxon.//
//§

© 2017 Business Olympian Grou
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Trained vs Fit
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Relative
Importance

Filtering

Acceptance
of

Information

Time to
Share







What does your Batcave look like?

g g

And how are you training your team?
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1. Involve all levels of your organisation in the conversation

2. Include your Board in training and exercising to ensure
congruence of messaging

3. Authentic messaging
4. Consistent and structured messaging

5. Ensure a constant level of fitness through effective training and
exercising

6. Use your experts

7. Skeletons

——
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