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How Bruce Wayne 
Becomes Batman
Gavin Freeman, Director

The Business Olympian Group
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It doesn’t matter who you are, What matters is 
your plan, how you use it, AND

Business ExecNews ReporterNurse

Forensic
ScientistTest PilotKing

Half a 
computer 

THE MINDSET YOU BRING



• Rational 

• Intuitive

• Cognitive

• Proactive

Logic

• Gut instinct

• Feeling

• Reactive

• Emotional reasoning “I 
feel it so it must be true”

Emotional 





Difference between good and great

Ability to perform consistently 
under pressure
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What is going on in the world?

Where are your organisations
sources of pressure? 
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Happens to the 
best of us
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Cyber Crime – in Australia
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PMC – Cyber Strategy Paper 2017

9,500 incidents 

50 Billion

No trace
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New Mandatory Reporting Laws

“An entity must notify 
the Australian Information 
Commissioner and affected 
individuals once it has 
reasonable grounds to believe 
there is an 'eligible data breach.'”

On 13 February 2017, the Australian Senate 
passed the  Privacy Amendment (Notifiable 
Data Breaches) Bill 2016 (Cth) (the Bill). The 
Governor-General gave formal assent to the 
Bill on 22 February 2017, which will now see 
the Bill enacted into law from 22 February 
2018. 



Corruption Index
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2017 Terrorist Attacks
555 Attacks 3775 Fatalities
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United Airlines – Post Incident
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Ardent – Dreamworld Incident
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23%



Next 3 months…
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30% They  have recovered 
slightly but at what cost



With great power 
comes great 
responsibility
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Crisis Team

Team 
Roles

Plan / 
Logs

Toys / 
Dress

Proximity

Mood

Decision 
Making

Defining the characteristics



• Traditional Media

• Non-traditional  media (mum and dads on twitter)

• Satirical media 

• Other companies – Qantas vs Samsung

Who are these media people?
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Air New Zealand chief executive Christopher 
Luxon. 

Air New Zealand chief executive Christopher 
Luxon says United Airlines ''shouldn't waste a 
good crisis'' created when a passenger was 
dragged from an overbooked plane.
He said the US airline's ''abysmal failure'' to 
handle the situation was a great opportunity to 
completely turn around its culture.
''When you see big failures in customer service 
like that, it is really linked to the failure of a 
development of a culture over 20 or 30 years," 
said Luxon.

Air NZ boss to United: Don't waste a good crisis



Comms

Stakeholders

Authentic 
Message

Speed

Legal / 
Insurance

Vocab / Biases 
/ Anger

Login’s
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Trained vs Fit



Filtering

Acceptance
of 

Information

Time to 
Share

Ego and 
Impact

Relative 
Importance



Perform 
consistently

under 
pressure

Resilience 
through 

relentless 
persistence

Sustained 
Appropriate 

Focus

Discipline 
within 

Ambiguity

Motivation 
to succeed





7 things we can learn from Dreamworld
1. Involve all levels of your organisation in the conversation 

2. Include your Board in training and exercising to ensure 
congruence of messaging

3. Authentic messaging

4. Consistent and structured messaging

5. Ensure a constant level of fitness through effective training and 
exercising

6. Use your experts

7. Skeletons
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