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Paul Chivers - Risk Management Qualifications & Experience 

• Graduate Certificate in Risk Management, Griffith University
• Certificate Practicing Risk Manager (CPRM), Risk Management Institute Australasia (RMIA)
• Subject Matter Expert – Coroners Court of Queensland
• Subject Matter Expert Panelist - The University of Sydney Business School
• Cert IV Work & Health Safety Lecturer (TAR)
• CPRM Assessor, Risk Management Institute Australasia (RMIA)
• Lecturer & Author – Risk Management Institute Australasia (RMIA)
• Lecturer & Author – CPA Australia (CPA)
• Certificate Governance & Risk Management, Governance Institute of Australia (GIA)
• Course Director, Lecturer & Author – Governance Institute of Australia (GIA)
• RMIA Education & Professional Development Council Committee
• Cert IV Trainer & Assessor TAE40110, Tabor
• Just Culture – Certificate Event Investigation for Managers
• Just Culture – Certificate Coaching & Mentoring
• Justice of the Peace (JP)

Staying in the game of risky business
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Disruptive Risk
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Velocity at which the risk/s approach 

Slow Fast
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Sense of urgency

Urgency Complacent
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Effectiveness of existing controls

Substantial Effective Ineffective



©2011-2020 riskfacilitator Pty Ltd. All rights reserved.
© Copyright SafeWork NSW 0818



©2011-2020 riskfacilitator Pty Ltd. All rights reserved.



©2011-2020 riskfacilitator Pty Ltd. All rights reserved.

Interconnectivity of risks

Isolated Connected
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WEF Global Risk Report 2020
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Human behaviour - perception V reality

Reality Perception
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Don’t let the truth get in the way of a good story!



©2011-2020 riskfacilitator Pty Ltd. All rights reserved.



©2011-2020 riskfacilitator Pty Ltd. All rights reserved.



©2011-2020 riskfacilitator Pty Ltd. All rights reserved.

Campaign:  Matesong

Spend:  $15 Million

Pulled after  1 week
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Evidence of effective controls

! Documented evidence of consultation
! Documented AQI Plan implemented
! Graduated implementation of controls testing for effectiveness

! AQI & Visibility checks with athletes and key stakeholders
! Medical occurrence alerts through reporting system
! Daily debrief sessions 
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! 2km above sea level

! 3 weather systems

! Threshold 10km
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Notes

• Controls were substantially effective

Recommendations

• No recommendations

Debrief

Dreadmill
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Creating an environment where disruption is part of success
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Reference: 2012 Antifragile – Nassim Nicholas Taleb
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Risk due diligence

Intuitive None!Calculated
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Overconfidence

Personalities

Group Dynamics

Organisational Culture

Human Factors
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! Enron
! Chernobyl disaster
! BP
! Volkswagen
! Uber
! Apple
! Facebook
! IBM (early 1990)

! Valeant Pharmaceuticals
! Kobe Steel
! Challenger disaster
! Equifax
! Aged Care Royal Commission 
! Banking Royal Commission
! COVID-19 ?
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92 in 25,675,000*
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What if we enhance the 25,674,908 reasons why people lived?
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1 in 13
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! Workarounds
! Shortcuts
! Violations
! Guidelines not followed
! Errors and miscalculations
! Unfindable people or equipment
! Unreliable measurements
! User-unfriendly technologies
! Organisational frustrations
! Supervisory shortcoming

Dekker, 2007
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Causal factors for when they got it right?

!
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! Diversity of opinion and the possibility to voice dissent.
! Keeping a discussion on risk alive 
! Deferring to expertise
! Ability to say stop 
! Breaking down barriers between hierarchies and departments 
! Not waiting for audits or inspections to improve 
! Having pride of workmanship

Dekker, 2007

What's the difference?
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Dekker, 2007
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Due diligence doesn’t have to come at the cost of creativity, opportunity and success.
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! Risk is inherent, controls are not. Adjust your focal point
! Embrace variance
! Move beyond resilience, become anti-fragile
! In dealing with risk, human factors will defeat procedures every time
! Connect before you correct
! Use risk indicators to pick up on drift before it becomes the norm
! Proportionate due diligence keeps everyone happy
! If you want behaviors to change about risk, find a truth that influences 

peoples’ feelings
! Plan for cognitive ease
! Educate your audience

Disruptive antidote
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Thank you




