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What do I mean by “agile” ?

How long have Airservices IA been using it ?

How did we choose “agile” as right for us ?









Using “scrums” & “sprints”

only where there is a benefit

what we need to know – do we need to adjust

- what has been done ?

- what is planned for the next period ?

- what obstacles / issues ?



Challenges in implanting “agile”

continued flexibility

more communication with stakeholders



How to ensure quality outcomes

defined methodology

supervision & oversight

file quality assurance

review of customer facing product



Realising the benefits

more focussed audits

heavily weighted planning

reduced rework

simpler customer facing documents 



What does an “agile” audit look 

like for us?

planning activity

- framing questions

planning briefing of Chief Auditor

- perspective of audit committee



What does an “agile” audit look 

like for us?

define complexity of audit

- level of manager oversight / involvement

- how / will “sprints” and “scrums” be used

- team learning opportunities



What does an “agile” audit look 

like for us?

manager review & oversight as we go

mud mapping

- feel of the report

- weaknesses to report 

- adjustments to report template



What does an “agile” audit look 

like for us?

mud map briefing of Chief Auditor

- discussion of audit “feel” and weaknesses to report

- perspective of Audit Committee

- solutions workshop – preparation of executive

- prepared for what I will be reviewing



What does an “agile” audit look 

like for us?



What does an “agile” audit look 

like for us?

solutions workshop

executive socialising of audit position



Other things that support our 

“agile” audit

terms of reference – simple questions

- why are we doing the audit ?

- questions to be answered



Other things that support our 

“agile” audit

report “snapshot”

- supported by detailed appendices



Other things that support our 

“agile” audit



Other things that support our 

“agile” audit

annual reporting of value added



Other things that support our 

“agile” audit



Other things that support our 

“agile” audit

weekly kan ban



Other things that support our 

“agile” audit



Questions


