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EY’s global governance, risk and compliance survey 2015 —
survey findings

EY’s global governance, risk and compliance (GRC)
survey was conducted between February and
March 2015: it asked how well organizations are
managing risk and what they need to do to better
manage the risks that drive performance.
1,196 members of the C-suite, board audit
committees, and various assurance and/or
compliance executives participated — representing
major industries in 63 countries around the globe.
The majority of the survey responses were
collected during face-to-face meetings: when this
was not possible, the questionnaire was completed
online. We thank all participants for their invaluable
insights.
We look forward to discussing how we can help you
improve your risk management further.
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Survey results
Section 1: Your organization
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Section 1: Your organization

Please indicate your role within the organization. (Please select one response only)

21%

5%

54%

11%

1%

5%

1%

1%

1%

Other

SOX/compliance leader

Chief Audit Executive

Chief Risk Officer

Chief Information Officer

Chief Financial Officer (or equivalent)

Chief Executive Officer or President

Board of Directors member — Risk Committee member

Board of Directors member — Audit Committee member
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Section 1: Your organization

What is your primary industry? (Please select one response only)

3
267

20
48

73
21

90
53

46
29
32

49
46

72
121

4
146

77

Don’t know

Other

Wealth & Asset Management

Telecommunications

Technology

Real Estate

Power & Utilities

Oil & Gas

Mining & Metals

Media & Entertainment

Life Sciences

Insurance

Healthcare

Government & Public Sector

Consumer Products

Cleantech

Banking & Capital Markets

Automotive & Transportation
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Section 2: Risk strategy
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Section 2: Risk strategy

Where is risk management addressed at the Board level? (Please select one response only)

435398

229 44
91

Full Board Audit Committee of the Board Risk Committee of the Board Not addressed Other (please specify)
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4%

37%

9%

1%

1%

1%

2%

4%

1%

12%

11%

2%

4%

24%

2%

37%

20%

5%

14%

16%

22%

30%

22%

28%

41%

32%

22%

20%

Don’t know

N/A — no Management Risk Committee

Other

Tax

Treasurer

Controller

Chief Compliance Officer (CCO)

Chief Audit Executive (CAE)

Chief Information Officer (CIO)

Chief Risk Officer (CRO)

Chief Financial Officer (CFO)

Business lines/operations management

Chief Operating Officer (COO)

Chief Executive Officer (CEO)

Member
Chair

If your organization has a Management Risk Committee, which positions/functions are Members and which are Chairs?
(Please select all that apply)

Section 2: Risk strategy
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Section 2: Risk strategy

If your organization has a CRO, to whom does this person report to functionally (i.e., based on mutual responsibility and
subject matter) and administratively (i.e., solely based on organizational hierarchy)?
(Please select one response in each column)

44%

8%

10%

13%

7%

12%

6%

44%

11%

15%

24%

2%

1%

3%

N/A, we do not have a CRO

Other

CFO

CEO

Audit Committee of the Board

Risk Committee of the Board

Full Board
Administrative
Functional
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Section 2: Risk strategy

Which executive provides oversight for your organization’s enterprise risk management program?
(Please select one response only)

7%

14%

10%

23%

25%

3%

18%

N/A — no executive assigned this responsibility

Other

CAE

CRO

CFO

COO

CEO
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Section 2: Risk strategy

To what extent are risks considered as part of your organization’s strategic and business planning process?
(Please select one response only)

2%

1%

13%

40%

44%

Don’t know

Not at all

Slightly — significant risks to the organization are discussed
at a high level

Somewhat — risks are identified and discussed

Extensively — risks are identified, assessed and plans to
address the risks developed for all key initiatives
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Section 2: Risk strategy

How frequently does the organization evaluate the company’s risk profile within a calendar year and its impact on the
business strategy and plan? (Please select all that apply)

3%

10%

25%

9%

9%

28%

20%

32%

30%

6%

11%

7%

5%

6%

20%

11%

34%

38%

Not at all

Other

Risks are identified and evaluated real-time

Quarterly, performed by independent functions

Annually, performed by independent functions

Quarterly as part of an enterprise risk assessment

Quarterly as part of evaluating business plan

Annually as part of an enterprise risk assessment

Annually as part of the strategic planning process

Board

Executive Management
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Section 2: Risk strategy

To what extent does your company’s risk profile influence your capital allocations (e.g., funding, expenditures,
people/resources, technology, etc.)? (Please select one response only)

Significantly
influences

41%

Slightly influences
49%

Does not influence
10%
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Section 2: Risk strategy

How would you describe the alignment of risk management’s objectives to your company’s strategic and business
objectives? (Please select one response only)

3%

35%

46%

16%

Not linked at all

Linked, but not very closely

Closely linked

Very tightly linked
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Section 2: Risk strategy

How would you describe risk management’s level of involvement in your company’s strategic decision making process
(e.g., acquisitions, divestitures, investments, capital allocations)? (Please select one response in each column)

4%

8%

34%

54%

8%

24%

42%

26%

Not involved at all

Informed, but not involved

Provide inputs, but not directly involved

Very closely involved

Today

In 3 years



EY’s global governance, risk and compliance survey 2015 | 15© 2015 EYGM Limited
All Rights Reserved

Survey results
Section 3: Governance, Risk and Compliance (GRC)
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Section 3: Governance, Risk and Compliance (GRC)

Which do you consider as current challenges for your organization?
(Select your top 5 — with 1 being highest priority, 5 the lowest priority in your top 5)

4%

3%

1%

13%

8%

6%

14%

1%

2%

1%

7%

2%

5%

11%

11%

12%

1%

3%

21%

12%

10%

9%

10%

1%

5%

1%

11%

4%

6%

9%

10%

8%

1%

5%

1%

14%

9%

10%

9%

3%

6%

2%

8%

4%

5%

7%

8%

9%

1%

6%

3%

13%

9%

8%

8%

2%

8%

3%

8%

4%

5%

6%

8%

9%

2%

8%

3%

11%

7%

8%

6%

3%

6%

4%

8%

4%

4%

6%

8%

12%

Other — If you ranked “other” as a response, can you specify?
(Please be as specific as possible)

Third party reliance

Climate change and sustainability

Regulatory compliance

Customer preferences

Technology shifts

Economic stability

Accounting changes

Data privacy

Speed and breath of communication (e.g., social media)

Competitor innovation

Geopolitical

Emerging markets

Strategic transactions (e.g., M&A, divestitures)

Reputation

Cybersecurity

1 2 3 4 5Highest Lowest



EY’s global governance, risk and compliance survey 2015 | 17© 2015 EYGM Limited
All Rights Reserved

Section 3: Governance, Risk and Compliance (GRC)

What is the scope of risks currently addressed by your GRC program? (Please select all that apply)

5%
12%

53%
49%

30%
58%
58%

40%
1%

65%
15%

25%
28%

39%
72%

32%
48%

74%
32%

77%
47%

57%

Other
No GRC program defined

Data privacy
Environmental, health and safety
Changing consumer preferences

Legal
Reputational

Working capital and investments
Tax

Fraud
Climate change

Geopolitical crises
R&D or product development

Tax
Operational

Natural disasters
Major internal initiatives or programs

Financial
Mergers, acquisitions, divestitures

Regulatory and compliance
Capital projects

Cybersecurity
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Survey results
Section 4: Integrating Governance, Risk and Compliance (GRC) functions
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Section 4: Integrating Governance, Risk and Compliance (GRC)
functions

Which of the following functions work together to identify, assess, manage and report on risks within your organization?
(Please select all that apply)

9%

26%

59%

57%

28%

65%

53%

53%

53%

68%

91%

Other

SOX

Business units

Legal

Tax

Enterprise risk management

Information security

Information technology

Internal controls

Compliance

Internal Audit
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Section 4: Integrating Governance, Risk and Compliance (GRC)
functions

Which of the following functions facilitate the mapping of compliance and audit activities to identified risks to ensure
adequate risk coverage? (Please select all that apply)

10%

7%

37%

47%

76%

N/A — we do not prepare an assurance map

Other

Compliance

Enterprise risk management

Internal Audit
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Section 4: Integrating Governance, Risk and Compliance (GRC)
functions

To what extent are GRC activities coordinated within the organization (e.g., business, risk management, compliance,
internal controls, Internal Audit)? (Please select one response in each column)

3%

1%

4%

25%

67%

1%

5%

21%

52%

21%

Don’t know

No coordination at all

Minimal coordination

Somewhat coordinated

Well-coordinated

Today

In 3 years
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Section 4: Integrating Governance, Risk and Compliance (GRC)
functions

Do your GRC functions prepare an integrated report addressing the organization’s risks and management actions for the
Board and Executive Management? (Please select one response only)

35%

4%

32%

29%

N/A, an integrated report is not prepared

Monthly

Quarterly

Annually
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Section 4: Integrating Governance, Risk and Compliance (GRC)
functions

Which of the following functions are responsible for compiling the integrated report? (Please select all that apply)

11%

20%

66%

43%

Other

Compliance

Enterprise Risk Management

Internal Audit
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Section 4: Integrating Governance, Risk and Compliance (GRC)
functions

What is your organization’s estimated cost for the functions performing GRC activities?
(Please select one response only)

26%

5%

1%

5%

6%

10%

47%

Don’t know

More than $30 million

$20 million — $29.9 million

$10 million — $19.9 million

$5 million — $9.9 million

$3 million — $4.9 million

Under $3 million
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Survey results
Section 5: Internal Audit (IA)
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Section 5: Internal Audit (IA)

Does IA audit the following GRC functions? (Please select all that apply)

3%

13%

8%

25%

1%

69%

73%

64%

47%

Don’t know

Other

IA does not audit GRC functions

SOX program

Data

Information security

Internal controls

Compliance

Enterprise risk management
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Section 5: Internal Audit (IA)

To what extent does IA leverage the work of other risk/control/compliance activities? (Please select all that apply)

9%

4%

4%

13%

40%

33%

3%

8%

20%

23%

34%

12%

Don’t know

Not at all

Slightly — and this is not satisfactory

Slightly — and this is satisfactory

Satisfactorily

Significantly

Today

In 3 years
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Section 5: Internal Audit (IA)

Where does IA use data analytics in the audit lifecycle? (Please select all that apply)

10%

7%

20%

26%

72%

46%

37%

Not at all

I don’t know

IA effectiveness/performance

Reporting

Execution and testing

Planning

Risk assessment
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Section 5: Internal Audit (IA)

In which processes or compliance areas does IA use data analytics? (Please select all that apply)

4%

11%

49%

52%

42%

46%

57%

30%

38%

55%

25%

63%

24%

10%

7%

35%

48%

36%

39%

54%

20%

31%

50%

15%

51%

18%

Not at all

I don’t know

HR and compensation

Travel and expenses

Inventory

Order to cash

Procure to pay

Investments

Fixed assets

General ledger and reporting

Anti-money laundering

Fraud review

SOX testing

Today

In 3 years
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Section 5: Internal Audit (IA)

What skills or knowledge do you believe are most important to enhance your Internal Audit function?
(Please select your top 5)

3%

2%

10%

14%

20%

34%

34%

27%

33%

33%

57%

54%

45%

33%

46%

23%

Don’t know

Other

Change management

Project management

Internal communication

Process improvement

Deep industry experience

Technology

Business strategy

Fraud prevention/detection

Critical/analytical thinking

Data analytics

Risk management

Compliance/regulatory

Audit

Accounting
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Section 5: Internal Audit (IA)

Where does IA report in your organization functionally (i.e., based on mutual responsibility and subject matter) and
administratively (i.e., solely based on organizational hierarchy)? (Please select one response in each column)

3%

7%

2%

4%

32%

2%

36%

8%

6%

2%

2%

1%

1%

7%

1%

10%

65%

11%

Don’t know

Other

Controller

General counsel

CFO

COO

CEO

Audit Committee of the Board

Full Board

Functional

Administrative
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Section 5: Internal Audit (IA)

What is the budget for the Internal Audit function? (Please select one response in each column)

15%

2%

1%

4%

7%

15%

56%

13%

2%

1%

3%

6%

11%

64%

Don’t know

More than $30 million

$20 million — $29.9 million

$10 million — $19.9 million

$5 million — $9.9 million

$3 million — $4.9 million

Under $3 million

Today

In 3 years
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Survey results
Section 6: Embracing technology
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Section 6: Embracing technology

To what extent does your organization utilize a technology solution to enable or support its risk management activities?
(Please select one response only)

5%

46%

11%

24%

14%

Don’t know

No, we do not have any GRC technology solutions within our organization

Yes, we utilize a GRC technology within my function, but I am not aware of what
technologies other functions may be utilizing

Yes, we have multiple GRC technology solutions utilized throughout the
organization

Yes, we have a single GRC technology solution deployed enterprise-wide
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Section 6: Embracing technology

Please rate the importance of each of the below GRC capabilities to your organization?
(Please select one response for each item)

18%

19%

17%

29%

22%

14%

14%

20%

27%

20%

8%

18%

23%

9%

36%

33%

36%

36%

42%

32%

36%

36%

40%

41%

33%

35%

37%

27%

28%

31%

30%

16%

20%

40%

35%

29%

17%

22%

45%

31%

22%

52%

18%

17%

17%

19%

16%

14%

15%

15%

16%

17%

14%

16%

18%

12%

Data integration

Business continuity

Incident or issue management

Access to third party or external content
(e.g., regulatory updates)

Business workflows

Enterprise risk assessments and
management

Dashboards and reporting

Data analytics and modeling

Document management

Process improvement or automation

Security and process controls

Continuous monitoring

Policy management

Audit and compliance management

Low Medium High N/A
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Section 6: Embracing technology

Which of the following activities are enabled through the use of continuous monitoring? (Please select all that apply)

4%

22%

36%

28%

30%

33%

39%

40%

44%

20%

44%

Don’t know

No continuous monitoring

Compliance

Risk assessments

Exception-based reporting

Performance monitoring

Security monitoring

Transaction analysis and monitoring

Controls monitoring and testing

Anti-money laundering

Fraud detection
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Section 6: Embracing technology

Which of the following activities are enabled through the use of data analytics and assessment?
(Please select all that apply)

6%

13%

26%

29%

30%

39%

28%

54%

48%

17%

51%

Don’t know

No analytics utilized

Compliance

Risk assessments

Exception-based reporting

Operations performance

Security monitoring

Transaction analysis and monitoring

Controls monitoring and testing

Anti-money laundering

Fraud detection
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Section 6: Embracing technology

Please indicate what functions exist (Please select all that apply)

7%

4%

59%

74%

66%

55%

68%

50%

26%

62%

85%

65%

None of the above

Other

Information security

Information technology

Business units

Tax

Legal

Internal controls

Sarbanes-Oxley (SOX)

Regulatory/compliance

Internal audit

Enterprise risk management



EY’s global governance, risk and compliance survey 2015 | 39© 2015 EYGM Limited
All Rights Reserved

Section 6: Embracing technology

Of the functions that currently exist, are you using a GRC technology today or do you see the function using a technology
in three years? (Please select one response for each item)

28%

48%

45%

34%

22%

20%

52%

53%

39%

52%

43%

45%

39%

38%

43%

43%

48%

39%

36%

48%

37%

49%

27%

13%

17%

23%

35%

32%

9%

11%

13%

11%

8%

Other

Information security

Information technology

Business units

Tax

Legal

Internal controls

Sarbanes-Oxley (SOX)

Regulatory/compliance

Internal audit

Enterprise risk management

Today In 3 years Neither
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Section 6: Embracing technology

Where in the audit lifecycle does Internal Audit leverage technology? (Please select all that apply)

12%

6%

50%

42%

56%

63%

34%

43%

N/A — No technology utilized

Don’t know

Issue follow-up

Audit reporting

Work paper and documentation repository

Audit program execution

Engagement and project setup

Risk assessment



EY’s global governance, risk and compliance survey 2015 | 41© 2015 EYGM Limited
All Rights Reserved

Section 6: Embracing technology

At what level within the organization are dashboards, metrics and performance indicators used to provide visibility to the
organization’s risk exposure? (Please select all that apply)

21%

28%

23%

46%

24%

51%

27%

48%

42%

N/A — we do not use dashboards

CAE

CRO

CFO

COO

CEO

Risk Committee of the Board

Audit Committee of the Board

Full Board
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Section 6: Embracing technology

How often are dashboards provided? (Please select all that apply)

Other
10%

Monthly
37%

Quarterly
53%

Annually
26%
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Section 6: Embracing technology

Which of the following indicators or metrics are defined and measured through a GRC technology?
(Please select all that apply)

31%

19%

8%

20%

15%

17%

19%

N/A — no performance indicators defined

Both KPIs and KRIs are defined, but not monitored through GRC
technology

KRIs are defined, but not monitored through GRC technology

KPIs are defined, but not monitored through GRC technology

Both KPIs and KRIs monitored

Key risk indicators (KRIs)

Key performance indicators (KPIs)
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Section 6: Embracing technology

To what extent are key risk indicators (KRIs) and key performance indicators (KPIs) monitored together to identify trends
or risks that may impact your business strategy? (Please select one response only)

Not at all
38%

Somewhat
48%

Significantly
14%
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Demographics
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Total number of employees

68

28

64

36

42

58

52

85

72

78

52

63

71

107

320

More than 100,000

75,000 to 100,000

50,000 to 75,000

40,000 to 50,000

30,000 to 40,000

20,000 to 30,000

15,000 to 20,000

10,000 to 15,000

7,500 to 10,000

5,000 to 7,500

4,000 to 5,000

3,000 to 4,000

2,000 to 3,000

1,000 to 2,000

Less than 1,000
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Annual revenue

12
21

55
72

42
60

43
69

57
41

74
109

102
67

79
39

29
27

198

Not applicable
Government, not-profit

Greater than $50 billion
$20 billion to $50 billion
$15 billion to $20 billion
$10 billion to $15 billion

$7.5 billion to $10 billion
$5 billion to $7.5 billion

$4 billion to $5 billion
$3 billion to $4 billion
$2 billion to $3 billion
$1 billion to $2 billion

$500 million to $1billion
$250 million to $500 million
$100 million to $250 million

$50 million to $100 million
$25 million to $50 million
$10 million to $25 million

Less than $10 million
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Companies by revenue size

411

214

556

15

Americas Asia-Pacific EMEIA Japan
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Number of industry responses

37
41

56
53

47
5

23
4

81
147

49
40

32
46

35
27

71
61

96
5

23
129

40
23

11
14

Transportation
Telecommunications

Technology
Retail & Wholesale

Real Estate (includes Construction, Hospitality & Leisure)
Provider Care

Professional Firms & Services
Private Equity

Power & Utilities
Other

Oil & Gas
Mining & Metals

Media & Entertainment
Life Sciences

Insurance
Healthcare

Government & Public Sector
Diversified Industrial Products

Consumer Products
Cleantech
Chemicals

Banking & Capital Markets
Automotive

Asset Management
Airlines

Aerospace & Defense
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Further information

See the full report: “There’s no
reward without risk” on:
www.ey.com/grcsurvey2015

For further GRC thought leadership, please
refer to our Insights on governance, risk and
compliance series on:
www.ey.com/GRCinsights

Presented by:
Mariano de Souza
mariano.de.souza@au.ey.com



Thank you
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quality services we deliver help build trust and confidence in the capital markets and in
economies the world over. We develop outstanding leaders who team to deliver on our
promises to all of our stakeholders. In so doing, we play a critical role in building a better
working world for our people, for our clients and for our communities.

EY refers to the global organization, and may refer to one or more, of the member firms
of Ernst & Young Global Limited, each of which is a separate legal entity. Ernst & Young
Global Limited, a UK company limited by guarantee, does not provide services to clients.
For more information about our organization, please visit ey.com.

About EY’s Advisory Services
Improving business performance while managing risk is an increasingly complex business
challenge. Whether your focus is on broad business transformation or more specifically on
achieving growth, optimizing or protecting your business, having the right advisors on your
side can make all the difference. Our 30,000 advisory professionals form one of the
broadest global advisory networks of any professional organization, delivering seasoned
multidisciplinary teams that work with our clients to deliver a powerful and exceptional
client service. We use proven, integrated methodologies to help you solve your most
challenging business problems, deliver a strong performance in complex market conditions
and build sustainable stakeholder confidence for the longer term. We understand that you
need services that are adapted to your industry issues, so we bring our broad sector
experience and deep subject matter knowledge to bear in a proactive and objective way.
Above all, we are committed to measuring the gains and identifying where your strategy
and change initiatives are delivering the value your business needs..
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